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to employ against revolutionary and Napoleonic France the war
policy which had served his father so well forty years earlier.
It therefore became necessary to use more of our forces to fight
France in Europe, where her main strength lay, and this war
went on for twenty years before we finally prevailed. The war
of 1914-1918 against the Central Powers could certainly not
have been won by outside pressure alone. A decisive military
victory over them could have been obtained only in their home
territories, and we were therefore led to apply the main weight
of our military effort in Europe, just as we had ultimately been
compelled tp do against Napoleon.
Such differences as existed, therefore, between our Great
War policy and that of earlier wars were those of emphasis
rather than of essence. Throughout the whole of these four
years the proportion of our military strength in the various
overseas theatres was never less than two or more than three
men in France to one elsewhere. The questions to be asked
and answered, therefore, are :—Whether we had too many in
France ? If so, could they have been better employed else-
where, and, if so, where ?
As regards the first question, there can surely be little dispute
that we had no alternative but to send all the forces we had to
the Western front in 1914, if only because, had we not done so,
the Germans might well have won a decisive victory, either at
the battle of the frontiers, or on the Marne, or in Flanders,
and made the continuance of the war by France as difficult, if
not quite as hopeless, as it had been in 1870 after Sedan and
the surrender of Metz. The charge against our policy in
1914 is surely not that we sent too many troops to help France,
but that we had too few to send, and even so did not send all we
had. The vital part played by the B.E.F. at Mons, Le Gateau,
the Marne, and Ypres has been emphasised, rather than
devalued, by the passage of time and the extension of our
knowledge, and alone would justify the decision to send it
there* It is equally difficult to see' how, once we had decided
to send it, it could have been employed otherwise than as the
French thought best and requested. The B.E.F. was far too
small to play an independent role in the campaign, and its
commander's few efforts to take a line of his own were anything
but well-advised or fortunate. It might have been better,
indeed, from a purely military point of view, had French been
put under Joffre's orders from the first, if the BJE.F. was^to be
used solely as an auxiliary corps to the French Army, as in the
circumstances it was almost bound to be.
The question as to where the main British effort should be.
made, once the initial German offensive in the West had been

